
 
APPLY NLP 

TO PREPARE STUDENTS 
FOR A 

SWIFTLY EVOLVING ECONOMY 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 
 

  

profoundleadership.com.au |      1300 936 313 |   info@profoundleadership.com.au 

Resource 

CONFIDENCE | ACHIEVEMENT | FULFILMENT 

 

This resource belongs to 
the extraordinary 

 
 

 



 
 
 

 
© PROfound Leadership 

1300 936 313 | info@profoundleadership.com.au | profoundleadership.com.au | ABN: 47 883 112 985              P a g e  | 2 
 

Your presenter 

 
Tips for the reader 
Please check our website www.profoundleadership.com.au for additional tools (including free 
downloads), online training, resources, educational blogs, forums, workshops and many more 
valuable products and services that we offer to our industry. 
 
 
 
Reflect on your learnings 

Please keep an eye out for mobile phone symbols: 
 

 
…indicating that there is a short, sharp and powerful Online Training Video available for this topic. 
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Disclaimer 

The information contained herein is provided on the understanding that it neither represents nor is intended to be advice 
and that neither the publisher nor author is engaged in rendering legal or professional advice. The intent is to offer you, 
the reader, a variety of information to provide you with a wider range of choices both now and in the future, recognising 
that we all have widely diverse circumstances and viewpoints. While all attempts have been made to verify information 
provided in this publication, neither the author nor the publisher nor the marketing agents assume any responsibility for 
errors, omissions or contrary interpretation of the subject matter under any condition or circumstances. If expert 
assistance is required, competent professional advice should be obtained. 
 
PROfound Leadership, its directors and authors or any other persons involved in the preparation and distribution of this 
publication, expressly disclaim all and any contractual, tortuous or other form of liability to any person (purchaser of the 
publication or not) in respect of the publication and any consequences arising from its use by any person in reliance upon 
the whole or any part of its contents. 
 
All our materials are copyrighted. You are welcome to share the valuable information with your team, but you must not 
remove our business information. And please do not electronically share information that is being sold by PROfound 
Leadership.  
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Today’s Focus 
 

 INNOVATION 
A success presupposition for a swiftly evolving economy 

 ABC OF NLP 
Concept and benefits 

 BRAIN POWER 
The Meta Communication Model in action 

 REINVIGORATE YOUR CLASS 
How to maximise human potential  
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Innovation 
A success presupposition for a swiftly evolving economy 
 
I'm sure you've noticed the increase of people talking about innovation and change. Innovation and 
change in markets, our economy, the global order, technology etc. 
 
And I think we have been on the path of innovation and change for some time now. The old way of 
doing things is getting buried, and there are new technologies that tilt and shift, birth and make way 
for tremendous newness. Examples of those are the internet, cloud, 3D printers, renewable energy, 
nanotechnology, robotics, blockchain, smart cities, autonomous vehicles and artificial intelligence. 
 
We have entered a new era where the old order is simply gone. 
 

Innovation and change are the new normal. This applies to education as much as to any other 
industry, and we must embrace it to stay ahead of the game. 
 
 

The rise of a new crowd 
…moving from consumption to creation 
 
Our sense of learning has completely changed through globalisation and hyper-connectivity. Research 
shows that at the end of 2017, over 4 billion people have been connected to the internet, which 
allows them to access knowledge on a device in their pocket. Therefore, education can no longer be 
about putting information into individual’s heads. We need to completely reframe the way we think 
about learning and education.  
 
We no longer sit back and consume, we create! For example: 300 hours of video are uploaded to 
YouTube every minute!  
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What’s the impact? 
 
Technology and artificial intelligence push to: 
 
Automation, Globalisation and Collaboration, not only in retail 
and manufacturing, but also in education and any other industry. 
 
The internet has become a powerful place and is a force to be 
reckoned with. Crowds that are based on collaboration are highly 
influential and are disrupting the way we conducted business in the 
past. 
 
Following are just a few examples… 
 

 AIRBNB | World’s largest accommodation provider - Owns NO real estate 
 ALIBABA | Most valuable retailer - Has NO inventory 
 FACEBOOK | World’s most popular media owner - Creates NO content 
 UBER | World’s largest taxi company - Owns NO vehicles 
 BITCOIN | World’s biggest bank - With NO actual money 

 
No longer is it about submitting a business plan – that big document we once a year spend endless 
hours on to tell the board how we are going to make money, and which is outdated by the time we 
actually enter the new financial year. 
 
Today, it's about quick change, rapid change, exponential change. 
 
According to a 2017 report by Dell Technologies: 

 85% of the jobs that will exist in 2030 haven't even been invented yet. 
 
Another article by the World Economic Forum outlines that: 

 65% of children entering primary school today will ultimately end up working in completely 
new job types that don’t yet exist 

 
On that note, who would have thought 10 years ago that a Blogger, YouTuber or Drone Operator 
would be a career one day? 
 
So, learning professionals and other leaders must get ready to adapt to the changing world, or even 
better, start disrupting the status quo and find new ways of teaching and learning. Remember: 
 

“Nothing new comes out of the comfort zone.” 
 
We need to be ready for disruption and we need to continue to build that shared experience with our 
students, the workforce and different industries. We're in this journey together! How else can we 
teach and equip our students with the skills of the future? 
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I understand that there can be a lot of fear associated with trying something new and we must let go 
of it. We need to understand that this is a shared experience. We need to approach this change in a 
collaborative way, and we need to start solving real-world problems instead of solving hypothetical 
textbook-based problems with perfect and sterile textbook answers. 
 
In fact, I believe we are in an exciting time where we are challenged by industry requirements that 
give us the opportunity to think innovatively. We can ask design questions and influence the kind of 
education we want to create for the next generation. 

From my experience, we need to have a disruptive leadership approach and break through the 
constraints that are put on us and our students within a traditional education-based system. If we 
move from CONSUMPTION (teacher lecturing to students) to CREATION, we get to where the magic 
happens. When we give students permission to tackle real problems, they are engaged and get 
inspired. This allows students to explore and experiment with curiosity, reflect on their experiences 
in conjunction with the theory behind it, and learn from what went well to how they can learn from 
their mistakes, grow from the mishaps and move forward.  
 
Why not contextualising our assessments and resources to real-life problems our students face, or 
problems that exist in their local neighbourhoods or workplaces? There are countless possibilities 
when you work with students on solving real-world problems, which will have a positive impact on 
our communities, our society and economy. I believe we can do amazing things when we encourage 
and support a group of people to try something different. 
 
Once we achieve this, we will see the fundamental shift that’s needed in education to equip the 
next generation with…  
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The skills of the future 
 
According to Global Economic Forum discussions and research, the 
following are identified as 
 
Skills of the future 

 Complex Problem Solving 
 Critical and Independent Thinking 
 Creativity 
 People Management 
 Coordinating with Others 
 Emotional Intelligence 
 Judgment and Decision Making 
 Negotiation 
 Cognitive Flexibility 
 Financial Savvy 
 Digital literacy 
 Ability to Collaborate  
 etc. 

 
…and the following are: 
 
Required character qualities for a changing environment 

 Adaptability 
 Curiosity 
 Flexibility 
 Initiative 
 Leadership 
 Persistence 
 Resilience 
 Social & cultural awareness 
 etc. 

 
 
And all of these skills are not only connected to NLP models, but furthermore nurtured and enhanced 
by them. 
 
Let me explain… 
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ABC of NLP 
Concept and benefits 
 
In all honesty; one of the biggest mistakes many of us make is to 
apply a traditional knowledge-based teaching style when we should 
be embracing brain-based learning strategies to ensure students 
can become curious, determined, adaptable and independent 
learners. Because only those who master critical thinking, 
emotional intelligence and complex problem-solving skills etc. will 
be able to evolve and grow in this ever-changing world.  
 
Brain-based learning strategies such as NLP (Neuro-linguistic 
Programming) focus on engagement, accountability and practical 
outcomes. NLP is popular in the field of personal development and self-motivation, but its potential 
for teaching and learning is swiftly gaining recognition, too. 
 
NLP is a methodology which, put simply, helps individuals understand the way they take on board 
information. And how they process that information influences their actions and, in turn, various 
outcomes which affect their lives. Applying NLP principles in the classroom can assist learning 
professionals to improve communication, establish and maintain rapport and create a challenging yet 
safe and supportive learning environment. 
 
NLP opens up opportunities for the students because they no longer have to be unmotivated – they 
can be motivated by applying their natural motivation strategy. They no longer have to be 
disheartened by bad test results – they can learn to accept feedback for improvement rather than 
feel discouraged. They no longer have to be labelled as difficult students – they can learn how their 
mind works and how to use it differently, so they can achieve better results. 
 
NLP explores the connection between neurological processes, language and behavioural patterns 
learned through experience, and teaches that these can be changed through various techniques. 

It enables us to unblock the structures of communication and human excellence. People can then 
think, communicate and manage themselves, and others, more effectively. 
 
NLP is an incredibly powerful discipline that enables challenging, adjusting and unblocking the 
structures of your language and behaviours to achieve excellence. The techniques are relatively 
simple and many trainers may already use some very basic NLP strategies in the classroom without 
even realising it. 
 
However, with a more detailed and structured understanding about which tools are suitable for 
which application and how to use them with skill will greatly improve the effect on self and others to 
move from an undesireable state (or the old model of the world) to a desired state (or the new 
model of the world). To achieve this, numerous strategies are available, including NLP 
Presuppositions…  

 
NLP (Neuro-Linguistic Programming) explores the relationships between: 
 how we think (Neuro) 
 how we communicate (Linguistic) and 
 our patterns of behaviour and emotions (Programming) 
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NLP Presuppositions 
 
NLP has several basic beliefs or assumptions that, once you accept them as true, will transform the 
results you get in your professional and personal life. 
 
Let me briefly explain some of the presuppositions. 
 

 The map is not the territory 
The map is not the territory metaphorically explains the differences between belief and 
reality. The world is full of infinite possibilities, but we are only able to perceive a part of it 
based on culture, past experiences, values, beliefs, attitude, memories, assumptions etc. We 
attend to those aspects of the world that are of interest and relevant to us and we 
completely ignore or dismiss the rest. For ultimate success, you need to choose a more 
positive perception of events and situations. 
 

 Respect the other person’s model of the world 
Just because someone else has a different point of view, or map of reality, doesn’t mean that 
they are wrong and you are right. Respect their maps, be curious about their maps and 
explore their maps, so you can let go of the need to be right, to judge other people or seeing 
them as being wrong or not getting it. 
 

 Resistance is a sign of a lack of rapport 
Only inflexible communicators experience resistance. If people resist, we are not in good 
rapport with them and need to do our best to improve the interpersonal connection we have 
with them. Effective communicators accept and utilise all communication presented to them. 
You may ask yourself: "Am I connected to this person from a place of integrity and sincerity? 
What else could I do in order to make them (and/or myself) feel more comfortable in this 
relationship?" 
 

 The Law of Requisite Variety – Behavioural flexibility  
The Law of Requisite Variety states that the system or person with the most flexibility of 
behaviour will control the system. Be flexible within the boundaries of your values and beliefs 
to create options, because every time you limit your behavioural choices you give others the 
competitive edge. If you’re able to respond to any situation in a variety of ways, you are 
more likely to get your outcome. 
 

 Aim to increase choice 
Choice is better than no choice (and flexibility is the way to get choice). By aiming to 
increase choice, you expand your map of reality. Create a map for yourself that provides the 
widest and richest number of choices. The more choice you have, the freer you are and the 
more positive influence you have over yourself and others. Explore different points of view to 
expand your map of reality. 
 

 There is no failure, only feedback 
It took Thomas Edison something like 200 attempts to invent the light bulb. When asked 
about it later, he most famously said that he hadn’t failed 200 times, but instead discovered 
200 ways it did not work and every step got him closer to the breakthrough. Every result gives 
you feedback and information about how to do something differently next time. Feedback is 
helpful, sets direction and allows you to improve. 
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 Every action has a purpose 
Our actions are not random. Every choice we make, every action we take is because we are 
trying to achieve something  – even though we may not even be aware of this. Our actions are 
a result of combined areas in our systems and our beliefs, and we may be acting on a 
subconscious level. When we become aware of our values and beliefs, and learn to control 
our core thinking, our subconscious thinking will lead to better actions which will in turn lead 
to better outcomes. 
 

 The meaning of a communication is the response you get (not the one intended) 
Which is more important: What you intend to communicate, or what you actually 
communicate? The point of communication is to get an outcome. Great communicators 
change what they’re saying (and how they’re saying it, as well as their body language) until 
their desired results are obtained. 
 

 Everyone is doing the best they can with the resources available at the time  
A person always makes the best choice they can, given their map of reality at the time. If 
they knew how to do better and have different resources available, they would. The choice 
may even be self-defeating, but for them, it seems the best or only way forward at the time. 
Give them a better choice in their map of reality and they will take it. The reason why people 
regret certain past actions is because they have greater awareness now. This presupposition 
removes judgment and replaces it with curiosity to find out why somebody did make a certain 
choice. 
 

 People are not their behaviours - Accept the person, change the behaviour 
We need to make a distinction between a behaviour and a person. In other words; we need to 
accept the person, and change the behaviour. Internal conflicts, indecision, procrastination 
and lack of motivation are often the result of conflicting values in our unconscious awareness. 
NLP separates the intention or purpose behind an action from the action itself, and assumes 
that behind every behaviour is a positive intention. This may be the anticipation of pleasure 
or avoidance of pain. When a person has a better choice of behaviour that achieves the same 
positive intention, they will take it. 
 

 There are no unresourceful people, only unresourceful states  
‘Resources’ in the context of NLP are the internal responses and external behaviours needed 
to get desired results. As a human, you can control your own mind and therefore move 
toward getting the results that you want. The key to achieving this is through knowing how to 
change your state, because specific resources are accessed only through being in the 
appropriate state. States are the keys that either open or lock the door to the infinite 
reservoir of resources within you. 
 

 You are in charge of your mind, and therefore your results 
Every action you take has first been a thought in your mind. For there to be an action, there 
must first be a thought. Nobody but yourself is in charge of your own thoughts, therefore 
nobody but yourself is in charge of your own results. You are the only person who can change 
your own results. If one person can do something, anyone can do it - modelling successful 
performance leads to excellence. No matter how you define success, many successful people 
have got to where they are through modelling the successful performance of others. If it’s 
possible for someone else, it’s possible for you, and teachable to others (provided they don’t 
have severe physiological or neurological damage). 
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 People work perfectly (no-one is broken) 
Nobody is wrong or broken. People carry out their behavioural strategies perfectly, but the 
strategies may be poorly designed and ineffective. All behaviours have a structure. 
Understanding the structure enables you or those around you to change ineffective strategies 
into more suited ones, so you can achieve useful and desirable results. 
 

 Mind and body are connected 
Mind and body form a system. They are different expressions of the one person, but they 
interact and mutually influence each other. It is not possible to make a change in one without 
the other being affected. Extensive stress or heavy emotional spells often result in physical 
sickness. Likewise, positive attitudes, joy and laughter are not only healing for the body, but 
also help prevent sickness. When we think differently, our bodies change. When we act 
differently we change our thoughts and feelings. 
 

There are many more NLP concepts and explaining all of them would fill many books (in fact, there 
are several good ones on the market…) and are beyond the scope of this resource. 
 
I will, however, cover the Meta Communication Model and the Logical Levels in more detail, 
because I believe that these are the two most important elements to understand if you want to take 
your teaching skills to the next level, and for your students to improve their ability to learn the skills 
of the future, which they will need to succeed. 
 
The more familiar you are with these highly beneficial models, the better you can understand other 
people’s points of view and therefore communicate with greater flexibility to positively influence 
their behaviours.  
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Brain power 
The Meta Communication Model in action 
 
The environment we face nowadays, requires us to be flexible, open and adaptive to move 
forward. And if we struggle with these elements, then we need to empower ourselves by 
learning how to be more self-confident, how to embrace uncertainty, and how to be more 
flexible. That’s why the best real-estate we can invest in, is the one we have between 
our ears! 
 
The Meta Model is quite complex, but let me try to explain it in simple terms:  
 
Based on how we interpret events in our life (through our five senses, our past experiences, our 
values & beliefs, our language, and other filters in our brain) we create an internal representation in 
form of a picture with sound, emotions, feelings, smell and taste. This internal representation equals 
our reality – or rather our perception of reality. This in turn creates our emotional state which then 
ultimately determines how we respond (our behaviours and action). 
 
We call this process, from perception to behaviour, the Meta Communication Model. What happens 
throughout the process is that we: 
 
DELETE, DISTORT & GENERALISE the overwhelming flood of 2 million bits of information per second 
down to about 134 bits, which are then chunked into about 7 +/- 2 chunks of information per second.  
 
This filtering process is the reason why we all experience the world in a different and unique way, 
because: 
 

 We delete all the time what we unconsciously decide is not relevant. 
 We distort what we experience so it fits in with what we are familiar with. 
 And we generalise and draw conclusions based on a few experiences. 
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“The reality that we experience is largely determined by what we do inside our heads.” 

 
Our internal representation cannot possibly contain the reality. Dr Milton Erickson most famously 
said: “Everyone’s model of the world is as unique as their thumb print”. So, in other words and as I 
mentioned earlier:     
 

Perception = Reality   |   Reality = Perception 
 
 
We have a couple of invaluable video tuturials with further details and insights about the Meta 
Communication Model – make sure you watch them to deepen your understanding of this model. 
 
 

 
 
Training Video | Meta Model in Action: 
https://www.profoundleadership.com.au/meta-model-action/ 
 
 
 
 
Training Video | Meta Model and the structure behind it: 
https://www.profoundleadership.com.au/meta-model-structure/ 
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The circle of influence 
 
With regards to Brain Power, you may wonder what is in your control and what’s not. 
 
There is actually only ONE thing that you have 100% control over, and that is the… 
 

CERTAINTY WITHIN yourself. 
 
 And the Certainty Within is based on only TWO things: 
 

1. The way you interpret events in life 
2. and therefore, how you respond to them. 

 
It’s as simple as that; you have 100% control over yourself which is the ‘Certainty Within’! 
 
There is a correlation between our internal world (our state of mind or mindset, including our 
confidence and self-esteem) and the external world (what’s happening outside of us). The more 
certainty, confidence and control a person has within themselves, the less certainty or control they 
need in the world they live in. Because they know that they possess the confidence and tools to deal 
with whatever comes their way, which certainly helps when we get into situations where students 
demonstrate undesirable behaviours in the classroom. 
 
How you respond will influence the students around you, in other words the environment you live in 
(in this case the classroom). This is your circle of influence, where you have some control. 
Influence is a great and powerful leadership tool, but sadly often underestimated and sometimes 
misunderstood or judged. I will shortly cover in more detail how you can have positive influence in 
the classroom by applying what I call the Logical Levels.  
 
But there is one more point I would like to make first. Where your circle of influence stops, is where 
your control and responsibility stop too. Why? Because it is the other person’s responsibility and 
choice how they will interpret your response. This is where their control starts. 
 
As much as we need to learn to take responsibility for our own action and inaction, as much do 
we have to learn to let go of other people’s responsibilities and the illusion of being in control of 
other people. 
 
Because, this is where we enter the Ego-land, which is the ultimate illusion of control. So, let’s 
invest our time and energy into where we can make a difference and achieve an outcome. 
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Reinvigorate your class 
How to maximise human potential 
 

Logical Levels – The personality map 
 
Understanding ‘Logical levels’ of NLP provides us with great insights and structure into our 
communication with others. Furthermore, it helps us understand what is going on inside of other 
human beings to support them, so they too can reach their full potential. 
 
The ‘Logical Levels’ were originally developed by Robert Dilts. However, based on my extensive 
long-time experience working with countless clients, I took the liberty of adding one more crucial 
level (Choice). 
 
This model is a powerful way to successfully tackle change, by breaking it down into different 
categories of information. It also demonstrates how various levels interact and relate to each other 
to accommodate: 
 

 Keeping track of a vast amount of information in a structured way when dealing with 
challenges 

 Organising our thinking, information gathering, and communication 

 Understanding 'what makes people tick' and the relevance of the information provided 

 Identifying at which logical level the issue occurs 

 Recognising the most appropriate level of where a solution should be installed 
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Particularly within a learning environment, associating logical levels is beneficial not only to the 
enhancement of one’s own ability to learn, but also to the ability of others to learn. 
 
The Logical Levels map the seven different groups of how we think, feel, act and make decisions. We 
can use them to identify whether a person's difficulty is the result of: 

 Environment: negative responses to their surroundings 
(For example: classroom, workplace, home etc.) 

 Behaviour: adopting unresourceful actions 
(For example: disruptive actions, creating tension etc.) 

 Capability: not having appropriate skills to do something 
(For example: lack of skills, knowledge etc.) 

 Values & Beliefs: not being able to motivate themselves and/or having certain negative 
beliefs around issues which are getting in their way 
(For example: violation of values, limiting beliefs “I can’t do it” or “It’s too hard”, etc.) 

 Choice: making irrational choices that sabotage positive outcomes 
(For example: not completing tasks, not showing up for class or to work etc.) 

 Identity: considering that it is something that doesn't fit in with their self-image 
(For example: “Being a student in the VET sector is not cool.” etc.) 

 Vision & Purpose: not recognising how their studies contribute to their life vision 
(For example: “Why should I study, for what purpose?”, “Not sure how this will benefit me 
in the future? – I can make more money right now be getting a casual job.”) 

 
Let’s reflect on that for a moment. 
 
How do you define yourself? Do you think of yourself mainly in terms of what you do (Behaviours)? 
Or the skills you have (Capabilities)? Or by what’s important to you (Values) and what you believe? 
Or by who you are as a person (Identity)? Or do you define yourself in terms of your purpose, or 
being part of something that’s bigger and more important than you are? 
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Let’s examine a real-life scenario of one of our students: 
 
Imagine a student, let’s call him Tom, has problems at school. It got so problematic that he decided 
to get out of that environment altogether and enrol into another school. Unfortunately, the new 
school wasn’t any better, and Tom decided to withdraw and enrol into yet another school. 
Unfortunately, the 3rd school turned out to have the same problems… 
 
There might come a time when Tom starts to wonder if he needs to change something about his 
behaviour and his own dealings within his environments, due to apparently common factors and 
repetitive patterns.   
 
So, you may be curious about how the student, or the trainer assisting the student, change his 
behaviour to ensure history doesn’t repeat itself again and again?  
 
If students don’t know how else to behave, they may need to learn new skills that will assist them to 
demonstrate more resourceful behaviours. Perhaps, the students need to learn more about confident 
conflict management, effective communication skills, stress management, or interpersonal skills. - If 
the students believe that their behaviours are acceptable because it is the only possible way in their 
circumstances, then it’s time to challenge the students’ beliefs and get clarity on their values. And if 
their values and beliefs are core to their identity, then it’s time to reconsider who the student is and 
how they want to be perceived by others, or the purpose and reason of the student attending class.  
 
 

Logical Levels – Organised thinking tool 
 
The ‘Logical Levels’ NLP model is an amazing tool to solve complex problems. And Complex Problem 
Solving was identified as one of the major skills of the future at a recent World Economic Forum 
after all! 
 
This model is a fantastic instrument to organise our thinking about an individual, a group or even an 
organisation. For example, this is how it works when attempting to understanding ourselves: 
 
1. Environment 
(WHERE & 
WHEN?) 

Environment includes the external conditions and is our foundation level. It 
provides us with opportunities as well as external threats. This is where we are 
at any given time (where we teach, study, work and live including the people in 
our life, who we interact with and respond to.) 
 

On this level, the emphasis is on explaining what happened, with whom, how 
and where. The speaker places the cause of what happened in the story outside 
him/herself. A lot of energy goes into explaining how something came about. 
 
The fundamental questions are: Where am I? What is around me? 
 

2. Behaviours 
(WHAT?) 

Behaviours are our actions or reactions within our environment. They include: 
posture, movements, etc. and what people in our environment would see or 
hear or feel when we are engaging with them. 
 

On this level, the emphasis is on the person’s thoughts, action and what 
influenced the individual (through either self or others). 
 
The fundamental question is: What am I doing? 
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3. Capabilities 
(HOW?) 

Capabilities form the basis for the behavioural actions or inactions. 
 

Capability is what we know how-to and are able to do (our skills and 
knowledge). So, our behaviours are based on our capability to act in a certain 
way, how we are dealing with any given life situations and how effectively we 
use them. 
 
The fundamental questions are: What do I know? What will I learn? 
 

4. Values & 
Beliefs 
(WHY?) 

Values & Beliefs provide the reinforcement that supports or denies our 
capabilities. It considers the motives behind our behaviours, the underlying 
standards and values we have towards ourselves, and how we judge and 
compare. 
 

 Values: Our compass in life which is based on what is truly important to 
us and what motivates us. This will determine how our values support 
or hinder us. 
 

 Beliefs: Whether we believe: 
o In ourselves…or not (to achieve something… or not) 
o Something is necessary… or not 
o The world is supporting us… or is against us 
o etc. 

Limiting beliefs can prevent us from using our existing capabilities.  
 

The fundamental questions are: What is important to me? What do I expect? 
 
 

5. Choice 
(WHICH?) 

Choice is the level where we draw a line in the sand between what has always 
been (past experiences that shaped our current values & beliefs) through social 
obligations and conditioning, and what can become (creating a new identity 
and positioning ourselves through soul-searching and truly understanding who 
we want to be). Choice enables us to evolve and live our true authentic self. 
 

This level is about making conscious choices either: 
 based on the levels below and keep believing what we perceive as true 

and real. This has a stagnating impact on our capability to change, 
keeps us within our familiar environment, and forms the same 
behaviours over and over again. 
 

Spending our thoughts in the past often creates a self-fulfilling 
prophecy and defines who we are, until we choose to be greater than 
our past experiences. And since our experiences are limited, we will 
fall short of what holds power and possibility for us. 
 

…or… 
 

 based on exploring the levels above to find our true potential and 
authentic self. This will give us more possibilities to change, evolve and 
live the best possible version of ourselves. We can choose potential and 
possibility and move into the future, one step and one choice at the 
time. 
 

Choice is of PROfound importance to unfolding identity, self, and to discover 
‘who am I’ in the world. The power is not in any one particular choice, but in 
the ongoing ability to choose. 

 
The fundamental questions are: How do I make decisions? What will I choose? 
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6. Identity 
(WHO?) 

Identity determines our overall being and shapes our values & beliefs. 
 

On this level, the emphasis is on our sense of self, our personal pursuit of a 
higher purpose in life and what we identify ourselves with in the role as 
teacher, student, husband, wife, employer, employee, friend etc.  
 

This level includes how we interpret events in terms of our own self-worth, 
what makes us blossom and what challenges us on a higher level of 
existence.  
 
The fundamental questions are: Who am I? Why am I here? 
 

7. Vision & Purpose 
(WHAT FOR - 
 WHO ELSE?) 

Vision and purpose relate to how we are part of a larger system that 
reaches beyond ourselves as individuals to our family, community and 
global systems, to give us inspiration and spirituality. 
 

On this level, the emphasis is on wisdom. It explores where you are going 
with your life. With which people. Which activities and places are central in 
this vision for your life/future - and, perhaps, the contribution you intend 
to make to the world. What difference you would like to make, not only in 
your life but furthermore in the lives of others. The legacy you want to 
leave behind, how you would like to be remembered in the sense of the 
greater good.  
 

People who haven’t found their vision and purpose yet will ask themselves: 
“Is that all there is?” or “What now?”. This level often calls for attention in 
the event of a (life) crisis or to experience life with more confidence and 
fulfilment. 
 
The fundamental question is: What am I part of that is greater than myself? 
 
 

 
 

Logical Levels – Increase leverage 
 
You might have heard of Albert Einstein’s quote: 
 

“You cannot solve a problem with the same kind of thinking that created it.” 
 
Going back to Tom, the student, moving from one school to the next. At first glance, it appeared 
that the problem was caused at the environment level. So, Tom changed the environment which 
didn’t help. Why? Because the problem was caused at a higher level! 
 
The problem might have originated in: 
 

 the student’s unacceptable behaviours 

 the lack of capability to ask for help and improve his learning strategies 

 that the student knew how to behave differently, but didn’t believe in himself enough to 
change the behaviours 

 Etc. 
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The higher levels within this NLP model offer more leverage. The effect of each level is to organise 
and direct the information on the level below. Changing something on a higher level will 
automatically change things on the lower levels; changing something on a lower level can, but won’t 
necessarily, affect the upper levels. 
 
This is why many education programs, courses and qualifications prove to be unsuccessful. They 
often only focus on the behaviour and capability levels within a certain environment. We regularly 
learn new skills and knowledge but our values, beliefs and sense of identity, which determine 
whether we will use our new capabilities, don’t change. 
 
So, if you want to reinvigorate your class, maximise your student’s potential and make sure that 
what they learn sticks and is implemented in real life, then education and change has to take place 
at the right level to truly make a difference. 
 
The way to identify the level a student is stuck at with an unrecognised challenge, is to listen into 
how the person communicates with you. 
 
For example: 
 

 Spirituality (what for, who else): “I don’t feel the support within my community.” 

 Identity (who): “I am stupid.” 

 Choice (which): “I am not sure if I should continue my course or just withdraw.” 

 Belief (why): “I don’t think I am smart enough to complete my course.” 

 Capability (how): “I can’t communicate my intention as I’m struggling to articulate what I 
want to say.” 

 Behaviour (what): “I need to scream, because nobody is listening to me.” 

 Environment (where, when): "The classroom is too noisy." 
 
 
As the student describes their challenges, listen carefully and determine at which logical level the 
challenge occurs, then use your skills to determine more specifically what subjective experience 
needs adjustment to assist the person to move into a more resourceful and objective space. 
 
What I found over the years is that many students already struggle on the capacity level. Not so 
much with the technical skills, but more so with the transferrable skills, employability skills, soft 
skills or whatever you want to call them. (I don’t even know why they are referred to as soft skills, I 
believe they are actually the hardest ones to master.) 
 
I believe this skills gap is due to most schools and teachers assuming that students know how to learn 
academic subjects. Based on my experience, students are too often left on their own to figure out 
‘how to learn’, which can lead to a repeated use of inefficient and ineffective learning strategies. In 
other words, they keep doing what they have always done and keep getting the same bad results. 
Many project these experiences onto themselves and start to believe there is something wrong with 
them, which leads to poor choices and can create an identity of being dumb or a bad student. 
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By understanding these Logical Levels, we can easily identify what level the challenge occurs at, and 
depending on that level, we can teach our students: 

 Powerful learning strategies on the capability level 

 Positively affecting their attitude at the value level 

 Challenge limiting beliefs and assist them in making smart decisions 

 Creating a new identity and assist them in finding a powerful purpose, by…  

 Getting a clear understanding of ‘WHY’ they study and what impact it will have for their 
future and how this aligns with their vision. 

 
Asking powerful questions with curiosity challenges our students to think at the next higher level. It 
opens up new positive perspectives as well as encourages the individuals to make positive changes, 
which will allow them to move forward with more confidence and fulfilment. 
 
 

In short 
 
NLP is a set of techniques and tools, which should never be considered in isolation. The beauty of 
NLP is that it is surprisingly easy to pick up and seamlessly integrates with any existing structure or 
lesson plan, yet the results are nothing short of astounding. It is a set of tools which enables 
individuals to achieve their potential as well as understand and adjust patterns of thinking and 
behaviours. This is not only useful inside, but also outside of the classroom. 
 
In education, we need to start teaching people ‘HOW’ to think rather than ‘WHAT’ to think. This 
is a completely different mindset; the first one being dependent thinking, whereas the second one 
teaches independent thinking. And we all know that independent thinking becomes increasingly 
important in this swiftly evolving economy. 
 
So, I encourage you to “Dare to make a difference!” not only in your life, but also in the lives of 
your students. 
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Recap and way forward 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
What are your key learnings? 
 

 

 

 

 

 

What will you implement right now? 
 

 

 

 

 

 

What difference will it make? 
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Space for notes 
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I am looking forward to building on our connection. If you have any questions, please feel free to 
contact me. 
 
“Dare to make a difference!” 
 

Martin Probst 
 
CEO - Chief Education Officer 
 
1300 936 313 
0421 936 313 
 
martin@profoundleadership.com.au 
www.profoundleadership.com.au 


