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Your presenter 
 

 
Tips for the reader 
 
Please check our website www.profoundleadership.com.au for additional tools (including free downloads), 
online training, resources, educational blogs, forums, workshops and many more valuable products and 
services that we offer to our industry. 

 
 
 
 

Reflect on your learnings 

Please keep an eye out for mobile phone symbols: 

 

 
…indicating that there is a short, sharp and powerful Online Training Video available for this topic. 

  

http://www.profoundleadership.com.au/
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Disclaimer 

The information contained herein is provided on the understanding that it neither represents nor is intended to be advice 
and that neither the publisher nor author is engaged in rendering legal or professional advice. The intent is to offer you, 
the reader, a variety of information to provide you with a wider range of choices both now and in the future, recognising 
that we all have widely diverse circumstances and viewpoints. While all attempts have been made to verify information 
provided in this publication, neither the author nor the publisher nor the marketing agents assume any responsibility for 
errors, omissions or contrary interpretation of the subject matter under any condition or circumstances. If expert 
assistance is required, competent professional advice should be obtained. 
 
PROfound Leadership, its directors and authors or any other persons involved in the preparation and distribution of this 
publication, expressly disclaim all and any contractual, tortuous or other form of liability to any person (purchaser of the 
publication or not) in respect of the publication and any consequences arising from its use by any person in reliance upon 
the whole or any part of its contents. 
 
All our materials are copyrighted. You are welcome to share the valuable information with your team, but you must not 
remove our business information. And please do not electronically share information that is being sold by PROfound 
Leadership   
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Today’s focus 
 
Workshop Description: Bringing learning alive can only happen with engaged individuals that contribute and 

collaborate with other learners and trainers. We are in this journey together!   
 
 This workshop is designed to explore how we can spark student engagement and 

create accountability for their own performance through innovative teaching 
practices, and how we can cater for individual needs.  

 
Program Objective: Participants will learn how to: 

 Move from content-based learning to brain-based learning 
 Apply innovative teaching strategies that work 
 Reinvigorate their class and how to maximise human potential 
 and much more… 

 
 
 

 
 
 
 
 
 

…is the most powerful weapon 
which you can use 

to change the world.” 
 

Nelson Mandela 
 
 

 
 
 

What is so different today from yesterday? 
 
Today, it's about quick change, rapid change, exponential change. 
 
The major change the world experiences is through the raise of the Internet with over 
4 billion people connected at the end of 2017. That’s a critical mass. In fact, the 
majority of our world population is connected to the web and they are doing a lot of 
things with their devices. 
 
 
From consumption to creation 
 
Fact is: We're no longer just sitting back and consuming, we are creating! For example are we uploading 300 
hours of video content to YouTube every minute. 
 
So, what’s the impact, you’re wondering? The impact is that technology and artificial intelligence push to: 

 Automation 
 Globalisation and 
 Collaboration 

 
The Internet is a powerful place. Crowds that are based on collaboration are very influential and they're 
disrupting the way we conducted business in the past. Following are just a few examples… 
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According to a 2017 report by Dell Technologies: 

➢ 85% of the jobs that will exist in 2030 haven't even been invented yet 
 
Another article by the World Economic Forum outlines that: 

➢ 65% of children entering primary school today will ultimately end up working in completely new job 
types that don’t yet exist 

 
On that note, who would have thought 10 years ago that Blogger, YouTuber or Drone Operator would be a 
career one day? 
 
So, learning professionals and other leaders must get ready to adapt to the changing world, or even better, 
start disrupting the status quo and find new ways of teaching and learning. Remember: 
 

“Nothing new comes out of the comfort zone.” 
 
Therefore, we need to prepare learners for change, innovation and new business opportunities. 
 
 

T-shaped Skillsets 
 
Education can no longer be about training individuals only technical skills 
and to sit still long enough to become obedient factory workers. 
 
The concept of T-shaped skills, or T-shaped people is a metaphor used to 
describe the abilities of people in the workforce and outlines: 
 

 Vertical Specification 
The vertical bar on the T represents the depth of related skills and 
expertise in a single field. 
 

 Horizontal Sub-skills 
…is the ability to collaborate across disciplines with experts in other areas and to apply knowledge in 
areas of expertise other than one's own. 

 
Therefore, these “horizontal” skills of the future are vital to succeed in an innovative economy.  
  

https://www.huffingtonpost.ca/2017/07/14/85-of-jobs-that-will-exist-in-2030-haven-t-been-invented-yet-d_a_23030098/
http://reports.weforum.org/future-of-jobs-2016/chapter-1-the-future-of-jobs-and-skills/?doing_wp_cron=1533082953.4272279739379882812500#view/fn-1
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What are the skills of the future? 
 
According to Global Economic Forum discussions and research, the following are identified as 
 
Skills of the future 
 
Complex Problem Solving | Critical and Independent Thinking | Creativity | People Management | Coordinating 
with Others | Emotional Intelligence | Judgment and Decision Making | Negotiation | Cognitive Flexibility | 
Financial Savvy | Digital literacy | Ability to Collaborate | Etc. 
 
…and the following are: 
 
Required character qualities for a changing environment 
 
Adaptability | Curiosity | Flexibility | Initiative | Leadership | Persistence | Resilience | Social & cultural 
awareness | Etc. 
 
Promoting and nurturing this characteristics will create a space for innovation and excellence. 
 
It will give us the ability to think outside the box and explore better ways, provide us with new possibilities 
and give individuals and teams the oportunity to live to their full potential, bring their ideas alive, empower 
each other and creates accountability for own performance and outcome of the entire team. 
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Reinvigorate your class 
How to maximise human potential 
 

Logical Levels – The personality map 
 
Understanding ‘Logical levels’ provides us with great insights and structure into our communication with 
others. Furthermore, it helps us understand what is going on inside of other human beings’ minds to support 
them, so they too can reach their full potential. 
 
The ‘Logical Levels’ were originally developed by Robert Dilts. However, based on my extensive long-time 
experience working with countless clients, I took the liberty of adding one more crucial level; Choice. 
 
This model is a powerful way to successfully tackle change, by breaking it down into different categories of 
information. It also demonstrates how various levels interact and relate to each other to accommodate: 
 

➢ Keeping track of a vast amount of information in a structured way when dealing with challenges 

➢ Organising our thinking, information gathering, and communication 

➢ Understanding 'what makes people tick' and the relevance of the information provided 

➢ Identifying at which logical level an issue occurs 

➢ Recognising the most appropriate level of where a solution should be installed 

 

 
 
 
Associating logical levels is beneficial not only to the enhancement of one’s own ability to learn and grow, but 
also to the ability of others to learn and grow. 
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The Logical Levels map the seven different groups of how we think, feel, act and make decisions. We can use 
them to identify whether a person's difficulty is the result of: 

➢ Environment: negative responses to their surroundings 
(For example: workplace, classroom, home etc.) 

➢ Behaviour: adopting unresourceful actions 
(For example: disruptive actions, creating tension etc.) 

➢ Capability: not having appropriate skills to do something 
(For example: lack of skills, knowledge etc.) 

➢ Values & Beliefs: not being able to motivate themselves and/or having certain negative beliefs around 
issues which are getting in their way 
(For example: violation of values, limiting beliefs “I can’t do it” or “It’s too hard”) 

➢ Choice: making irrational choices that sabotage positive outcomes 
(For example: not completing tasks, not showing up to work etc.) 

➢ Identity: considering that it is something that doesn't fit in with their self-image 
(For example: “Working in a corporate job is boring” or “Confident behaviour is a sign of self-
absorption.”) 

➢ Vision & Purpose: not recognising how their work or hobbies contribute to their life vision 
(For example: “I am not sure how this job will benefit me in the future.” or “Why should I do 
Professional Development? It’s not going to change the world!”  

 
Let’s reflect on that for a moment. 
 
 

How do you define yourself? 
 
Do you think of yourself mainly in terms of: 

 Where you come from (Environment)? 

 What you do (Behaviours)? 

 The skills you have (Capabilities)? 

 What’s important to you (Values) and what you believe in (Beliefs)? 

 The choices you made in the past? 

 Who you are as a person (Identity)? 

 Do you define yourself in terms of your purpose, or being part of something that’s bigger and more 
important than you are? 
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Let’s examine a real-life scenario of a student: 
 
Imagine a student, let’s call him Tom, has problems at his school. It got so problematic that he decided to get 
out of that environment by changing TAFE/RTO. Unfortunately, the new school wasn’t any better and Tom 
decided to change TAFE/RTO again. Unfortunately, the 3rd school turned out to have the same problems… 
 
There might come a time when Tom starts to wonder if he needs to change something about his behaviour and 
his own dealings within his environments due to apparently common factors and repetitive patterns. 
 
So, you may be curious about how the school, or the teacher assisting him, can change his behaviour to ensure 
history doesn’t repeat itself again and again? 
 
If students don’t know how else to act or behave, they may need to learn new skills that will assist them to 
demonstrate more resourceful behaviours. Perhaps, the student needs to learn more about confident conflict 
management, effective communication skills, stress management, or interpersonal skills. - If the student 
believes that their behaviours are acceptable because it is the only possible way in their circumstances, then 
it’s time to challenge the student’s beliefs and get clarity on their values. And if their values and beliefs are 
core to their identity, then it’s time to reconsider who the student is and how they want to be perceived by 
others, or their purpose and reason of being within this school. 
 
 
 

Logical Levels – Organised thinking tool 
 
The ‘Logical Levels’ is an amazing tool to solve complex problems. And Complex Problem Solving was after all 
identified as one of the major skills of the future at a recent World Economic Forum! 
 
This model is a fantastic instrument to organise our thinking about an individual, a group or even an 
organisation. For example, this is how it works when attempting to understanding ourselves: 
 

 
1. Environment 
(WHERE & 
WHEN?) 

Environment includes the external conditions and is our foundation level. It provides us 
with opportunities as well as external threats. This is where we are at any given time 
(where we teach, study, work and live including the people in our life, who we interact 
with and respond to.) 
 
On this level, the emphasis is on explaining what happened, with whom, how and where. 
The speaker places the cause of what happened in the story outside him/herself. A lot of 
energy goes into explaining how something came about. 
 
The fundamental questions are: Where am I? What is around me? 
 
 

2. Behaviours 
(WHAT?) 

Behaviours are our actions or reactions within our environment. They include: posture, 
movements, etc. and what people in our environment would see, hear and feel when we 
are engaging with them. 
 
On this level, the emphasis is on the person’s thoughts, action and what influenced the 
individual (through either self or others). 
 
The fundamental question is: What am I doing? 
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3. Capabilities 
(HOW?) 

Capabilities form the basis for the behavioural actions or inactions. 
 
Capability is what we know how-to and are able to do (our skills and knowledge). So, our 
behaviours are based on our capability to act in a certain way, how we are dealing with 
any given life situations and how effectively we use them. 
 
The fundamental questions are: What do I know? What will I learn? 
 
 

4. Values & 
Beliefs 
(WHY?) 

Values & Beliefs provide the reinforcement that supports or denies our capabilities. It 
considers the motives behind our behaviours, the underlying standards and values we 
have towards ourselves, and how we judge and compare. 
 

➢ Values: Our compass in life which is based on what is truly important to us and 
what motivates us. This will determine how our values support or hinder us. 
 

➢ Beliefs: Whether we believe: 
o In ourselves…or not (to achieve something… or not) 
o Something is necessary… or not 
o The world is supporting us… or is against us 
o etc. 

Limiting beliefs can prevent us from using our existing capabilities.  
 

The fundamental questions are: What is important to me? What do I expect? 
 
 

5. Choice 
(WHICH?) 

Choice is the level where we draw a line in the sand between what has always been (past 
experiences that shaped our current values & beliefs) through social obligations and 
conditioning, and what can become (creating a new identity and positioning ourselves 
through soul-searching and truly understanding who we want to be). Choice enables us to 
evolve and live our true authentic self. 
 
This level is about making conscious choices either: 

➢ based on the levels below and keep believing what we perceive as true and real. 
This has a stagnating impact on our capability to change, keeps us within our 
familiar environment, and forms the same behaviours over and over again. 
 
Spending our thoughts in the past often creates a self-fulfilling prophecy and 
defines who we are, until we choose to be greater than our past experiences. And 
since our experiences are limited, we will fall short of what holds power and 
possibility for us. 
 
…or… 
 

➢ based on exploring the levels above to find our true potential and authentic self. 
This will give us more possibilities to change, evolve and live the best possible 
version of ourselves. We can choose potential and possibility and move into the 
future, one step and one choice at the time. 
 

Choice is of PROfound importance to unfolding identity, self, and to discover ‘who am I’ 
in the world. The power is not in any one particular choice, but in the ongoing ability to 
choose. 

 
The fundamental questions are: How do I make decisions? What will I choose? 
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6. Identity 
(WHO?) 

Identity determines our overall being and shapes our values & beliefs. 
 
On this level, the emphasis is on our sense of self, our personal pursuit of a higher 
purpose in life and what we identify ourselves with in the role as teacher, student, 
husband, wife, employer, employee, friend etc.  
 
This level includes how we interpret events in terms of our own self-worth, what makes 
us blossom and what challenges us on a higher level of existence.  
 
The fundamental questions are: Who am I? Why am I here? 
 
 

7. Vision & 
Purpose 
(WHAT FOR - 
 WHO ELSE?) 

Vision and purpose relate to how we are part of a larger system that reaches beyond 
ourselves as individuals to our family, community and global systems, to give us 
inspiration and spirituality. 
 
On this level, the emphasis is on wisdom. It explores where you are going with your life. 
With which people. Which activities and places are central in this vision for your 
life/future - and, perhaps, the contribution you intend to make to the world? What 
difference you would like to make, not only in your life but furthermore in the lives of 
others. The legacy you want to leave behind, how you would like to be remembered in 
the sense of the greater good.  
 
People who haven’t found their vision and purpose yet will ask themselves: “Is that all 
there is?” or “What now?”. This level often calls for attention in the event of a (life) 
crisis or to experience life with more confidence and fulfilment. 
 
The fundamental question is: What am I part of that is greater than myself? 
 
 
 

 

 

Logical Levels – Increase leverage 
 
You might have heard of Albert Einstein’s quote: 
 

“You cannot solve a problem with the same kind of thinking that created it.” 
 
Going back to Tom, the student, moving from one TAFE/RTO to the next. At first glance, it appeared that the 
problem was caused at the environment level. So, Tom changed the environment which didn’t help. Why? 
Because the problem was caused at a higher level! 
 
The problem might have originated in: 
 

➢ the student’s unacceptable behaviours 
➢ the lack of capability to ask for help and/or improve his performance 
➢ that the student knew how to behave differently but didn’t believe in himself enough to change the 

behaviours 
➢ etc. 

 
The higher levels within this model offer more leverage. The effect of each level is to organise and direct the 
information on the level below. Changing something on a higher level will automatically change things on the 
lower levels; changing something on a lower level can, but won’t necessarily, affect the upper levels. 
 
Therefore many education programs, courses and qualifications prove to be unsuccessful. They often only 
focus on the behaviour and capability levels within a certain environment. We regularly learn new skills and 
knowledge but our values, beliefs and sense of identity, which determine whether we will use our new 
capabilities, remain the same. 
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So, if you want to reinvigorate your class, maximise your student’s potential and make sure that what they 
learn sticks and is implemented in real life, then education and change has to take place at the right level to 
truly make a difference. 
 
The way to identify the level an individual is stuck at with an unrecognised challenge is to listen into how the 
person communicates with you. 
 
For example: 
 

➢ Spirituality (what for, who else): “I don’t feel the support within my community/workplace.” 

➢ Identity (who): “I am stupid.” 

➢ Choice (which): “I am not sure if I should continue with my studies or just withdraw.” 

➢ Belief (why): “I don’t think I am smart enough to succeed.” 

➢ Capability (how): “I can’t communicate my intention as I’m struggling to articulate what I want to 
say.” 

➢ Behaviour (what): “I need to scream, because nobody is listening to me.” 

➢ Environment (where, when): "The classroom is too noisy." 
 
As the individual (or even you, yourself) describes their challenges, listen carefully and determine at which 
logical level the challenge occurs, then use your skills to determine more specifically what subjective 
experience needs adjustment to assist the person (or yourself) to move into a more resourceful and objective 
space. 
 
What we found over the years is that many employees already struggle on the capacity level. Not so much with 
the technical skills, but more so with the transferrable skills, employability skills, soft skills or whatever we 
want to call them. (Interesting fact that they are referred to as soft skills, because they are actually the 
hardest ones to master. BUT also the most beneficial ones to have!) 
 
This skills gap exists mostly due to many schools (teachers) and workplaces (managers) assuming that people 
know how to learn. Based on our experience, individuals are too often left on their own to figure out ‘how to 
learn’, which can lead to a repeated use of inefficient and ineffective learning strategies. In other words, they 
keep doing what they have always done and keep getting the same bad results. Many project these experiences 
onto themselves and start to believe there is something wrong with them, which leads to poor choices and can 
create an identity of being dumb, slow or ineffective. 
 
By understanding these Logical Levels, we can easily identify what level the challenge occurs at, and 
depending on that level, we can teach our students: 
 

➢ Powerful learning strategies on the capability level 

➢ Positively affecting their attitude at the value level 

➢ Challenge limiting beliefs and assist them in making smart decisions 

➢ Creating a new identity and assist them in finding a powerful purpose, by…  

➢ Getting a clear understanding of ‘WHY’ they study and what impact it will have for their future and 
how this aligns with their vision. 

 
Asking powerful questions with curiosity challenges our students to think at the next higher level. It opens up 
new positive perspectives as well as encourages the individuals to make positive changes, which will allow 
them to move forward with more confidence and fulfilment. 
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In short 
 
In education, we need to start teaching people ‘HOW’ to think rather than ‘WHAT’ to think. This is a 
completely different mindset; the first one being independent thinking, whereas the second one teaches 
dependent thinking. And we all know that independent thinking becomes increasingly important in this swiftly 
evolving economy. 
 
So, I encourage you to “Dare to make a difference!” not only in your life, but also in the lives of your 
students. 
 

 
 

What if… 
 
we assist our learners to: 
 

✓ Establish their vision & purpose? 

✓ Find their authentic self (identity)? 

✓ Make smarter choices? 

✓ Live congruently with their values? 

✓ Create empowering beliefs? 

✓ Demonstrate positive behaviours? 

✓ Nurture a safe and supportive environment? 
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Reflection time, and way forward 
 

 What are your key learnings? 

 What will you implement right now? 

 What difference will it make? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

AND remember: 

COLLABORATION IS KEY! 

We're in this journey together. 
 

 
 
 
I am looking forward to building on our connection. If you have any questions, please feel free to contact me. 
 
“Dare to make a difference!” 
 

Martin Probst 
CEO - Chief Education Officer at PROfound Leadership  
 
1300 936 313 | 0421 936 313 
martin@profoundleadership.com.au | www.profoundleadership.com.au 
 
 

 
 
 
 

  

mailto:martin@profoundleadership.com.au
http://www.profoundleadership.com.au/
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Bonus 
 

What makes us tick? 
 
The Meta Communication Model in action 
 
The environment we face nowadays requires us to be flexible, open and adaptive. And if we struggle with 
these elements and easily get stressed, then we need to learn how to be more self-confident, how to embrace 
uncertainty, and how to be more flexible. That’s why… 
 

“The best real-estate we can invest in, is the one we have between our ears!” 
 
The Meta Model is quite complex, but let me try to explain it in simple terms:  
 
Based on how we interpret events in our life (through our five senses, our past experiences, our values & 
beliefs, our language, and other filters in our brain) we create an internal representation in form of a picture 
with sound, emotions, feelings, smell and taste. This internal representation equals our reality – or rather our 
perception of reality. This in turn creates our emotional state which then ultimately determines how we 
respond (our behaviours and action). 
 
We call this process, from perception to behaviour, the Meta Communication Model. What happens throughout 
the process is that we: 
 
DELETE, DISTORT & GENERALISE the overwhelming flood of 2 million bits of information per second down to 
about 134 bits, which are then chunked into about 7 +/- 2 chunks of information per second.  
 
This filtering process is the reason why we all experience the world in a different and unique way, because: 

 
➢ We delete all the time what we unconsciously decide is not relevant. 

➢ We distort what we experience so it fits in with what we are familiar with. 

➢ And we generalise and draw conclusions based on a few experiences. 

 

 
 

“The reality that we experience is largely determined by what we do inside our heads.” 
 

Our internal representation cannot possibly contain the reality. Dr Milton Erickson most famously said: 
“Everyone’s model of the world is as unique as their thumb print”. So, in other words and as I mentioned 
earlier:     
 

Perception = Reality   |   Reality = Perception 
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We have a couple of invaluable video tuturials with further details and insights about the Meta Communication 
Model – make sure you watch them to deepen your understanding of this model. 
 

 
 
 

Training Video | Meta Model in Action: 
https://www.profoundleadership.com.au/meta-model-action/ 

 
 
 
 
Training Video | Meta Model and the structure behind it: 
https://www.profoundleadership.com.au/meta-model-structure/ 
 
 

 
 

 
“Nothing in life has any meaning except the meaning you give it!” 

Tony Robbins 

 
 

The circle of influence 

There is actually only ONE thing that you have 100% control over, and that is the… 
 

CERTAINTY WITHIN yourself. 
 
 And the Certainty Within is based on only TWO things: 
 

1. The way you interpret events in life 
2. and therefore, how you respond to them. 

 
It’s as simple as that; you have 100% control over yourself which is the ‘Certainty Within’! 
 
There is a correlation between our internal world (our state of mind or mindset, including our confidence and 
self-esteem) and the external world (what’s happening outside of us). The more certainty, confidence and 
control a person has within themselves, the less certainty or control they need in the world they live in. 
Because they know that they possess the confidence and tools to deal with whatever comes their way, which 
certainly helps when we get into situations where people demonstrate undesirable behaviours in the 
workplace. 
 
How you respond will influence the people around you, in other words the environment you live in 
(workplace, home, classroom etc.). This is your circle of influence, where you have some control. 
 
Where your circle of influence stops, is where your control and responsibility stop too. Why? Because it is the 
other person’s responsibility and choice how they will interpret your response. This is where their control 
starts. 
 
As much as we need to learn to take responsibility for our own action and inaction, as much do we have to 
learn to let go of other people’s responsibilities and the illusion of being in control of other people. 
 
Because, this is where we enter the Ego-land, which is the ultimate illusion of control. So, let’s invest our time 
and energy into where we can make a difference and achieve an outcome. 
 

https://www.profoundleadership.com.au/meta-model-action/
https://www.profoundleadership.com.au/meta-model-structure/

